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Supply chain management involves the flow of goods from one stage of production to the other. Observably, supply chain management starts from the collection of raw materials from the suppliers, storage of inventories, the actual manufacturing process through to the completion, delivery and retailing of the end-product. It is important to understand that each step of the chain is important and thus needs to be observed with care to particularly ensure the delivery of quality goods. This current paper presents a deep analysis of Zara company in the apparel industry. Zara, a fast-fashion label standing in the clothing industry focuses so much on four important aspects of the supply chain management believed to steer the company’s growth and economic sustenance. 
Observably, the company focuses on the design, sourcing and manufacturing, distribution and lastly retailing. Even though most of the company’s competitors in the apparel industry change their designs after three months or more, Zara changes its clothing design after every two weeks based on the recommendations from obtained from their customers. Zara’s success has been greatly attributed to its unique supply chain management. Zara specializes in men’s, women’s and children’s wear and was ranked the world’s third-largest clothing retailer in the 2000s. 
Arguably, based on the customer recommendations received from the various stores worldwide, the company has been able to particularly structure their production designs in a way that it meets the demands and preferences of the consumers. For this reason, Zara stores globally have been known to display a compelling blend of fashion, quality at affordable prices in attractive stores located in very prime locations globally. As observed, the company’s in-house design and unrivalled production capabilities enable them to offer new and attractive designs at the stores all through the year. 

Due to the high production at the company, regular, small-batch deliveries help with the distribution of the products to the stores across the country. The two-week strategy applied by the company ensures that the original design of the clothes appears in displays within an average of two weeks as opposed to months taken by their counterparts in the fashion industry. The company has employed a huge number of personnel in the production sector. The in-house production strategy has enabled the company to enhance its flexibilities and the capacity for in-season adjustments on their clothing.  At the design centre in Spain, Zara particularly relies on machine work for cutting and sewing most of the fabric. In this view, the company can compete favourably against time just in case a new style or design pops up and becomes the new must-have on the streets. 
The design team at Zara are observably fast and can get the product to the stores when the new trend is still going strong. As indicated, information plays a key role in the design process at Zara. For instance, store managers relay customer feedback regarding what they like or dislike and also what they expect to find on the stores. This essential data is then channelled to the company’s designers who begin sketching on the spot. The design team at the company can effectively respond to new demands as they develop. Because of this unique design strategy, the company accounts for the least percentage of unsold stock usually ranging at around 10%. 
Because stores across the world make their orders for what they want to be delivered, Zara stores do not have deadstock or excess inventories. Throughout the supply chain, the company specializes in lean inventories. All the way from the raw materials to the finished products, the company only deals in what has been ordered or rather what needs to be used in the production of what is needed. Distribution is done twice a week, however, depending on the number of products to be delivered, it may be four times, twice for every geographical area. 
During distribution, the company ensures that only the required quantity is delivered to its stores. The stock delivered is observably limited and for this reason, each of the company’s stores only receives just whatever they need. 
The company’s strategies in the supply chain have proven to beneficial at times especially when the new brand released to the market does not sell well. In such situations, the company can try a different style of the brand. This is because the small batches produced and delivered to the stores do not leave behind tons of unsold stock which would result in losses for the company. Similarly, the centralization of the production activities in Spain gives the company a primary advantage of making very coordinated decisions during such times when urgent decisions are required. This ensures rapid, predictable and fast delivery to the stores. 
The procurement at the company particularly focuses on the raw materials than the clothes sold. Believably, this helps the company in minimizing wastage. Excess inventories usually result in significant losses for clothes companies especially if the unsold clothes run out of fashion. In this view, the company’s focus on the raw materials is therefore an effective strategy to control wastage generated through unsold clothes. The proximity of supply ensures that the company’s designers can get to work anytime as needed because of the availability of the materials. Although close to 80 % of the company’s fabrics are imported from the European Union, the company engages in local manufacturing and production at Galicia and La Coruna to particularly lower the transportation charges and exposure to changing tariffs. 


[bookmark: _GoBack]The demand forecasting applied by the company has also proven to be effective since it helps the company predict and experiment with new designs in small batches, consequently giving them enough time to make modifications on their products if needed. The company agents are always on the lookout for the emerging trends that can inspire them to engage in the sketching and designing of new clothes. Due to the fast response, Zara has 12 inventory turns annually compared to their competitors who have between 3-4 inventory turns per year. The market demand influences the pricing decisions for the products the company sells. The short production times coupled with the delivery of unique fashions create a sense of urgency among the customers to buy because the items sell out quickly and may not be available again on display after the stock runs out. 
Based on my critical analysis, I would advise Zara to keep up on most of their supply chain, however, I would recommend a little change in the design and production stage. Even though the company is focused on minimizing wastages generated from unsold clothes, also the production of clothes that do not sell well in the market with an aim of improving later may also reduce their profitability. This is because dissatisfied customers may stop buying from them. I believe the company needs to increase the lead time two weeks to about 3 weeks or even a month to enable do thorough market research before coming up with an informed decision. 
